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STRATEGIC FUNDERS AND INVESTORS

Overview

Core position

Corentis Shield is an Al checkpoint for regulated workflows.

Al needs a checkpoint before it acts. Corentis provides it. Corentis Shield is designed to help teams check Al outputs
before they reach customers, teams or live systems.

VISUAL SUMMARY

Checkpoint flow

Al proposes output/action

Corentis checkpoint

Human review

Evidence logged

EVALUATION SHAPE

Baseline vs checkpoint

Baseline

Al proposes output or action without a runtime checkpoint. Review points and evidence gaps are assessed afterwards.

Checkpointed

Al proposes output or action. Corentis checks controls, pauses risky items, routes human review and records evidence before
action.
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The vision

Corentis is building runtime control infrastructure for regulated Al-agent workflows. The vision is simple: before Al
acts in a sensitive workflow, there should be a checkpoint.

Why now

Al is moving from drafting to acting. That shift creates a new operational question for regulated organisations: should
this Al-generated output or action move forward at all? Corentis is being built for that exact decision point.

Why government and strategic funders should care

Safer Al adoption is not only a model problem. It is an infrastructure problem. Regulated organisations need practical
ways to check, pause, review, escalate and evidence Al-assisted workflows before sensitive actions affect customers
or cases.

The opportunity

The opportunity is runtime control infrastructure for regulated Al agents. Corentis starts with one high-consequence
wedge, then builds reusable control patterns, scenario libraries, evidence artefacts and checkpoint logic that can
travel across regulated workflows.

First wedge

Financial-services complaints and vulnerable-customer workflows are the right place to start because they are
emotionally sensitive, operationally pressured and evidence-heavy. They make the checkpoint need clear.

A human moment

Example context: a customer discloses job loss, missed payments and distress after repeated contact. An Al
assistant drafts a standard response. Corentis Shield checks whether that output should pause, route to human
review and record evidence before any customer communication proceeds.

What Corentis is building

Corentis Shield sits between Al agents and sensitive actions. It checks proposed outputs against policy, risk rules,
human-review requirements and evidence requirements before anything important moves forward.

What strategic support would validate

Strategic support would help validate whether runtime checkpointing, policy-to-control mapping, scenario testing and
evidence capture can improve the reviewability, control and assurance of Al-assisted regulated workflows.
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The proof points to build

The next stage should build measurable proof points rather than empty claims.

Unsafe direct-action attempts caught.
Vulnerable-customer escalation accuracy.
Evidence completeness score.
Human-review routing accuracy.
Scenario coverage.

Policy-to-control mapping completeness.
Blocked-action explainability.

Audit artefact completeness.

Clarity of go/no-go decision.

Company details

Corentis Shield is provided by Corentis Technologies Ltd. Company No. 17182737. Registered office: Suite A, 82
James Carter Road, Mildenhall, IP28 7DE, United Kingdom. Contact: hello@corentis.co.uk.

Next conversation

If your organisation is exploring Al agents in regulated workflows, Corentis is ready for a focused conversation about
validation, pilot design and strategic support.

SELECTED SIGNALS
Evidence context

FCA COMPLAINTS DATA

UK financial services firms received 1.85m complaints in 2025 H1.

Financial Conduct Authority, 23 October 2025

FCA COMPLAINTS REDRESS

Total redress in FCA complaints data was £283m in 2025 H1.

Financial Conduct Authority, 23 October 2025

FCA FINANCIAL LIVES

26.4m UK adults had characteristics of vulnerability in May 2024.

Financial Conduct Authority, 16 May 2025
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MCKINSEY GLOBAL Al SURVEY

88% of respondents in McKinsey’s 2025 global survey reported regular Al use in at least one business
function.

McKinsey & Company, 5 November 2025

MCKINSEY GLOBAL Al SURVEY

23% of respondents said their organisations are scaling an agentic Al system somewhere in the
enterprise.

McKinsey & Company, 5 November 2025

IBM / PONEMON

63% of breached organisations lacked Al governance policies to manage Al or prevent shadow Al.

IBM / Ponemon Institute, 2025

Selected sources

Financial Conduct Authority: Aggregate complaints data: 2025 H1
Date/status: 23 October 2025. Source domain: fca.org.uk.

UK financial services complaints volume context.

Financial Conduct Authority: Aggregate complaints data: 2025 H1
Date/status: 23 October 2025. Source domain: fca.org.uk.

UK financial services complaints redress context.

Financial Conduct Authority: Financial Lives 2024: Key findings from the FCA’s Financial Lives May 2024 survey
Date/status: 16 May 2025. Source domain: fca.org.uk.

UK vulnerability characteristics context.

McKinsey & Company: The State of Al: Global Survey 2025
Date/status: 5 November 2025. Source domain: mckinsey.com.

Global cross-industry Al adoption context.

McKinsey & Company: The State of Al: Global Survey 2025

Date/status: 5 November 2025. Source domain: mckinsey.com.
Global agentic Al momentum context.

IBM / Ponemon Institute: Cost of a Data Breach Report 2025
Date/status: 2025. Source domain: ibm.com.
Security and Al governance-gap context.

Company details and next step

Corentis Shield is provided by Corentis Technologies Ltd. Company No. 17182737. Company type: Private limited
company. Registered office: Suite A, 82 James Carter Road, Mildenhall, IP28 7DE, United Kingdom. Contact:
hello@corentis.co.uk.

Start a Conversation
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https://www.corentis.co.uk/contact

